
GORDONVILLE FIRE PROTECTION DISTRICT

P.O. BOX 97

BOARD MEETING MINUTES

DATE:  May 10 , 2011

Meeting was called to order at 7:00 pm and adjourned at  pm.

People in attendance: Shawn Morris, Collin McClanahan, Randy Morris Jr, Matt Hinkle

Treasurers report - given by Shawn, motion to approve balance by Shawn second by Collin, motion approved.

Minutes read and approved - motion by Collin second by Shawn - approved.

New building - bids came back in Putz beat Thiele on bids. Putz low bidder being awarded - $8200-8800 bid. 30 feet apron to highway. Dirt work hasn’t been touched due to weather. Should be in there first part of next week. Where are we on loan for finishing new bldg.  Two used fire trucks down around Sikeston have we looked at those? Committee  - Steve or Randy on committee, also looking at truck committee, Randy would like to be on truck committee and have Steve on bldg committee, Jay on truck committee, looking at others. Matt has two years of construction at Vo-tech so he may work on bldg committee. When ready, they plan on having work sessions at fire house. Will have to wait and see how things go. Haven’t seen architects plans for the interior.  Randy - went through bldg during heavy rains and water leaking in around seals and overhangs. Collin advised it should not be a problem. What is expected of the firefighters in regards to what the board wants them to do in the building - Collin said it is open-ended right now. Collin advised if someone is capable of doing things without screwing stuff up then that is good. Right now need to get water and electrical in building. Would like to get an electrical contractor in there to do that. All will be done in phases and the interior plan needs to be approved by firefighters. 

Old business - putting board minutes on line - can be emailed to Randy and put on internet. Motion to accept posting of minutes by Collin and second by Shawn. Approved. Board having own by-laws and constitution - Shawn checking into what we can do, talking to other departments. Randy - wants new by-laws to go hand in hand with our SOG’s.  Previous board members thought we were working off of old SOG’s. Randy would like to work with Shawn and get the SOG’s together with the By-Laws. Collin mentioned that he thinks the requirements for Officers are too stringent. Randy wants to work on that and needs to give a little and meet in the middle. Randy looked at East Counties job descriptions and they are pretty lax compared to ours.   Maybe look at others and adapt and amend ours. Shawn and Randy will work on them. Using Station #2 office for Board - Randy says it is being used by Station #2 Captain. Everything needs to be in  a central location. Randy said they should be able to pull records as needed. Is there an area at the new station that could be used?  Officers realize that the new station will have to give up an office for the Boards use.

New Business - Officers minutes read and approved - Collin asked - all stuff that is behind station @ - is there stuff that can be done with that? Randy said that Benton is having a consignment auction that we can take some of that stuff down there - tower out there and 8” pvc pipe we need to keep. Do we need a base radio at station # 3? It is never manned so Collin doesn’t think we need it. Randy and Shawn think that it could be used by EOC command in case of emergency. No electricity wouldn’t be able to use. Discussed alternate power. Haven’t heard back on AFG Grants for grant we applied for. All kinds of stuff out there that we can get rid of. Randy will work on. Sheffers been putting after market fuel gauges on trucks. Trucks haven’t been getting filled up after use. Light at Station #3 needs to be fixed. Told Mark Carnell about it and nothing has been done. Collin said just go ahead and fix the light and be done with it. Adam said some of the school kids want to take a tour of the new station. Collin said they could anytime. Collin asked that when the weather changes if someone could open the doors and air the building out. Randy asked about ordering the fire prevention stuff through the state and not having Susan order it. New applicants, JR Baker and Brad Grueninger, checks have come back and officers approved.  John Rodgers - another new applicant - has no previous experience. Discussed ambulance service and the issues going on with them - chiefs have been having meetings with Commissioner Tracy and discussing the problems and how to solve them. Chris Yuen has resigned - is under contract -  will cash his check. Todd Blattel - not returning calls to Adam - not responding to emails - attendance issues. Randy asked if he wants to take a leave of absence, quit, etc, not doing truck checks, no response. Collin will speak with him first and see what is going on. Have opening for captains position. Haven’t opened it up yet. Will probably not have many that will meet the requirements. Discussion about increase in the reimbursement for firefighters - officers advised to discuss it amongst themselves and bring it back to the board, and we will discuss it. Possibly just raising the cap on it - give us a cost analysis and what the firefighters can live with and we will go from there.

Batallion Chief at Cape has started his own business - fire training company - twenty training sessions - goes over basic firefighting - driver training - miscellaneous - cost $1000.00 for department - twelve classes, 8 practical sessions, could count as our monthly training - would be at different departments.  Shawn thinks it’s a good thing- mingling with other departments at trainings, all departments trained same way - Collin thinks it is something that needs to be incorporated into next years budget. Good idea - for next year. 

EMT Basic Course - one guy wanting to take the class - two year contract - Collin asked that we try to get him to put off taking the course. EMT - $785.00.  Shawn motion to accept proposal - Collin second. Passed. Trevor Dunn - has been here 9 months.

Talked to Givens the other day - has checkbook for Collin to sign checks.  Collin has done so already. Dept meeting last night - questions asked last six months - issues with SOG’s - need to be revised. Someone gave a $2,000.00 donation for rescue equipment and its not showing anywhere in general fund.  Is there anyway we can keep track of it? What about booster club? Where do we stand? Randy would like to see us get extrication equipment purchased. Has brought it up in the past. Collin understands but thinks we need to wait. With the donation money and booster club money, we could be close to getting rescue equipment with a few more fundraisers. Does board have any objections to having fundraisers? Collin and Shawn doesn’t have a problem with that.

Meeting adjourned at 8:10 pm

Respectfully submitted,

Susan Koerber

Secretary


